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TRIGGERISE IN ANUTSHELL - REWARD PLATFORMS AT SCALE

We are solving three fundamental problems concurrently. The solutions reinforce each other, generating

momentum and multiplying impact:

A Behavioural

Problem

An Economic
Problem

S

® By providing instant

rewards for positive

behaviour, we encourage
their consistent adoption.

e At scale, this will make

impact behaviour
aspirational.

Real-time rewards for positive

behaviour

A mother vaccinates her child. A girl goes to
school. Someone builds a safe latrine. Someone
else switches to solar power. Doing the right thing
earns them instant rewards that can be spent

locally - just like cash.

e Rewards = cash injected
into cash-starved
economies. This creates
wealth and unlocks
economic opportunity.

e Qur micro-entrepreneurial
distribution platforms
create further income
opportunities.

An Impact
Investment Problem

J

e A platform that connects
directly into communities
and provides a donor/
investor with real-time
visibility into impact as
well as the ability to
manage investments in
real time based on real-
world data.

The eco-system effect

There is a profound correlation between our products. The

effects of PRO are multiplied by the existence of Tiko; Tiko’s
relevance and utility increases due to PRO. Connect informs
our strategies and keeps our work relevant for our users.
We call this the eco-system effect. Within the eco-system,

our products reinforce each other continuously, generating
internal momentum. This reinforces their impact and utility
to users, further facilitating the achievement of our high-

level goal: Impact.

FLAGSHIP BRANDS IN OUR ECO-SYSTEMS

PRO: Connecting the last mile

A network of networks built
around micro-entrepreneurial
principles that allows us to
achieve and maintain reach
deep into communities with
products, messages and
services that are distributed
door to door.

tiko

Tiko: Rewards & behavioural Change

Tiko is a reward scheme applied to
behaviour. Users can earn Tiko
through positive behaviours and
spend them on the local market. Tiko
is fully tradeable within the eco-
system, making it a powerful trading
platform for local businesses.

CONNEC]

Connect: Smart Insights

Connect uses smart
quantitative and qualitative
tracking  and research
techniques to unveil rich
insights and turn them into
action.
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Field Presence

2016 FOOTPRINT

Triggerise is currently active in 11 markets - each at different levels of maturity. They are grouped in

three categories:

1.SCALE-UP MARKETS: 2. START-UP MARKETS:
More than 3,000 Active Initiated in 2016; Activities planned to start in
Rafikis/ month; Several parts of the Tiko eco- 2017;
All Triggerise products are system have been piloted in only a part of the eco-
implemented (or will be in 2016; system will be piloted in
2017); 2017;
Additional business

HQ
(Amsterdam)
Currently, 6 full time

Triggerise staff are
based in Amsterdam,
including our CFO, as

Triggerise India and Triggerise well as Global

Kenya were successfully Operations support

incorporated in 2016. Both are staff.

functioning autonomously, as BV

subsidiaries.

Triggerise South Africa has also Triggerise Labs

been incorporated. In addition to

the focus on the SA market, it is (POI‘tO)

the base for Project Management, Triggerise Labs is our

Insights and Data Science. technology hub
currently consisting

Triggerise Mozambique and of 8 engineers, one

Triggerise Ethiopia have not been scrum-master and

incorporated as separate entities one admin staff.

(yet). However, one dedicated staff

is based in Maputo & one in
Ethiopia, hosted by our partner,

PSI.

What happened to the other

markets?

Last year we had several initiatives in

other markets:

ABangladesh, Cambodia, Uganda and
Vietnam ended in 2016 after no reliable
connectivity solution was found.

Alvory Coast and Ghana are on standby.

development is needed

Are we likely to expand in other markets ?
In 2017, the priority is to grow in our current
markets - which will limit our international
expansion. Yet, ongoing discussions with potential
partners in markets like Malawi and Somalia may
bring us to grow the list of “emerging markets”.
The main argument for such expansion would be
partnership opportunities that align with our
strategy.
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2016 ORGANIZATIONAL HIGHLIGHTS

As of 1 July 2016, Triggerise has fully deconsolidated from Population Services International (PSI). However, for the first
half of 2016, Triggerise continued to receive in-kind and cash support from (PSI).

Deconsolidation also meant that Triggerise upgraded its organizational policies and implemented Netsuite, an integrated
enterprise-level ERP Platform that allows us to manage all business processes in real time.

As of Dec 2016, Triggerise had 35 dedicated staff, including 6 Eco-System Facilitators (ESF) and one Eco-System
Administrator (ESA).

Triggerise now has a Group CFO, based in Amsterdam, and dedicated product managers for PRO, Tiko and Connect, tasked
with supporting product growth across different markets, around a common strategy and with a clear blueprint.

As part of our commitment to put data at the core of everything we do, we have also set up a |}
our and

2016, Triggerise

Triggerise | Annual Report 2016




